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CHAIRMAN’S 

REPORT

Koonambil has been at the forefront of aged care and

demonstrated true industry leadership over the last year. I’m

very proud to open this Annual Report with my personal

thanks to the Board, CEO and all Koonambil staff for the role

they have played the ongoing strength of the organisation,

which is very clearly demonstrated by recent achievements.

Our peak body, Aged & Community Services Australia

(ACSA) annually celebrates outstanding achievements and

contributions that organisations, teams and individuals in the

aged care industry make. At this year’s ACSA Awards,

Koonambil boasted the highest representation of any other

service provider in NSW/ACT, despite being very much

smaller than almost all other nominees. Koonambil’s win in

one category, high commendations in another three and

listing as a finalist in an additional category was a most

impressive result.

Also in the last year, Koonambil has developed a strategic

partnership with Dementia Training Australia to undertake a

comprehensive audit of internal and external environments

and analyse the specific needs of Koonambil and our

residents. A dedicated program of staff training has been

developed and planning for improvements to the facility and

services provided is now being implemented. Staff will have

access to virtual reality equipment so they can see through

the eyes of a person with dementia, and improvements to

the outdoor living spaces will provide a therapeutic dementia

garden. These efforts will continue to provide even better

care for all residents, particularly those with a dementia

diagnosis.

1



The financial position of Koonambil remains very secure.

Koonambil is consistently able to invest in major

infrastructure upgrades and maintain high levels of staffing

and care for residents. This financial viability is the result of

ensuring Koonambil receives all the government funding for

which the organisation is eligible in order to provide the best

possible care to residents.

Koonambil’s community focus has been evident again during

the last year, as the organisation remains an essential

service provider and an important contributor. We know

we’re meeting a great need among the community as

occupancy rates are always high. As an employer, Koonambil

offers valuable career options, education and development

opportunities.

At a time of great scrutiny for the aged care industry,

Koonambil continues to shine. The proactive and strategic

management of staff has ensured early implementation of

and compliance with the new Aged Care Quality Standards,

provision of governance training for the Board and the very

successful reaccreditation of the organisation.

Feedback from residents and their families is overwhelming

in its gratitude for how well Koonambil caters for our

community. I encourage all locals to be a part of the

Koonambil community, if not already. You can participate as

a financial member, a Board member, or a volunteer. All

members of the Koonambil community are treasured for the

contribution they can provide, including ongoing local

ownership and commitment to leadership.

David Ryan  |  Chairman
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CEO’S

REPORT

There have been a myriad of changes and challenges for Koonambil this

year. There has been the introduction of new Aged Care Quality Standards and

other changes to legislation. While Koonambil has always met all standards, we

are now required to report differently. There has been an enormous amount of

work by staff to make sure Koonambil can demonstrate how well we do meet the

new standards.

Additionally, our financial reporting has been updated and we have a new staff

structure with an expanded management team. Education for staff has been a

top priority and major renovations to the buildings have been completed

successfully.

While these changes we’ve managed this year have been many and varied, our

extremely high levels of care remain the same. In reporting our work and success

against mandatory quality indicators, Koonambil demonstrates that the care of

residents is the focus of everything we do. I can proudly report that the fantastic

care provided to residents is still of the highest standard. Thanks to great efforts

from staff, we are able to demonstrate this compliance to the increasingly

regulated industry.

Cath Bush  |  CEO
4



This year, we reviewed the trends in results of

our 2019 resident and staff surveys in comparison

to surveys from previous years. These surveys

assess resident satisfaction with food, and various

lifestyle aspects, and staff satisfaction.

By benchmarking results from previous years, we

can identify areas that we’d like to improve, and

understand which areas we’re excelling in. This is

an important part of our commitment to residents,

staff and the wiser community.

SURVEY RESULTS

Each year, Koonambil staff take part in

anonymous opinion survey to give feedback about

how satisfied they are at work. Results of the 2019

survey showed current staff are extremely satisfied

in their roles and have very high confidence in the

management and governance of Koonambil. Staff

identified resident care as their primary focus, and

noted that they are very well equipped to support

to undertake this role.

STAFF SURVEY 

“I was amazed how wonderful this facility is

- my sister and her husband arrived last year to be

cared for, both having dementia. The staff are just

so friendly and caring, the place is extremely clean

with lots of activities and great food - we could not

have found a better facility for them. Both have

gained weight and look great. The task of looking

after dementia patients is not an easy one.”

From a review left on agedcareguide.com.au.

FROM A FAMILY



Positive trends were identified by resident

responses to questions about ‘privacy and dignity’,

‘emotional support’, and ‘choices and decision-

making’.

Additionally, there were positive trends identified

by resident responses to questions about Aged

Care Quality Standards including ‘consumer dignity

and choice’, ‘services and supports for daily living’,

‘organisation’s service environment’, feedback and

compliments’, and ‘human resources’.

LIFESTYLE SURVEY

In 2019, every resident told us that the following

statements are always the case:

• The dining room atmosphere is welcoming

• The dining room is clean

• The food is good quality and there is a good

variety

• Kitchen staff are helpful, courteous and friendly

• Residents are treated with dignity and respect

• They are happy with the quantity of food they

are served

FOOD SURVEY

Trainee Tamara Rushworth joined Koonambil

staff in 2019. Tamara works across different areas

of Koonambil including hotel services and resident

care. This is part of Koonambil’s ongoing

commitment to employing local people and

providing opportunities for development for all

staff. Traineeships such as these provide locals

with a chance to build a career while they learn on

the job at an award winning organisation.

LOCAL TRAINEE



CEO’S 

REPORT: 

CARE

The introduction of the new Aged Care Quality Standards was a very

major part of our last year. Care staff have spent hundreds of hours at training to

understand the new standards and how best to implement them at Koonambil

and ensure our compliance. With advice from external consultants and industry

representatives, staff have also spent a great amount of time updating our

recording processes and ensuring we demonstrate how we meet the new

Standards.

This year, residents have benefited from unprecedented increase in the hours of

care from registered nursing staff who are flexible, innovative, supportive and

communicative, helping when and where required. Increased staffing of

registered nurses has allowed staff mentoring and one to one education. This

increase in care by registered nurses has also allowed us to implement some

changes which continue to improve the quality of care provided to residents.
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CEO’S REPORT: CARE

A manual handling sheet is displayed in a discreet area of each resident’s room is the easiest and fastest

reference for all staff to be able to safely move and transfer each individual resident. A record of resident’s

immunisations is consistently maintained, a proactive and wholistic Bowel Management Program has been introduced

to avoid medication as a treatment if possible, and the Berg Balance & Fitness Testing is done twice a year with our

residents. These results give us an indication on how our residents are going when we look at their balance and

range of movement with their limbs and their mobility. This will then be a contributing factor when we are writing

their care plans and their manual handling charts.

A specialist consultant was engaged to design a ‘Choice and Dignity of Risk - Support Tool’ specifically for residents

of Koonambil. This form acknowledges the right of the residents to make choices. It also assists Koonambil in our

duty of care to discuss with residents possible outcomes of their choices. Care plans are reviewed at least every four

months and according to a matrix designed for Koonambil, ensuring currency. When we are reviewing the care

plans, we have introduced more consultation with the individual resident and their family. Our new Antimicrobial

Stewardship Policy promotes optimal management of antimicrobials in order to maximise the effectiveness of

treatment and minimise potential for harm (including drug resistance and toxicity). Antimicrobial medications include

antibiotics, antivirals and antifungals.

Visiting specialists continue to assist staff in providing an individualised approach for residents and support our

daily care. Physiotherapists visit twice each week, spending a significant amount of time with residents providing

much relief and appreciation with massages and treatments. Resident surveys and feedback show that physio visits

are extremely popular because the treatment provided brings great physical comfort. This year, they have also

assessed and trained new staff on manual handling tasks. A podiatrist and two local hairdressers regularly visit

Koonambil, giving residents their choice of stylist.

Registered nurses manage all wound care which gives care staff more time for residents individual personal

care. Staff have access to specialist wound care training during the year, which covers wound prevention,

management, clinical updates, measuring and photographing wounds, fundamental principles plus up to date

international directions. Our relevant Policies & Procedures are now in the most up to date format. Our dressing

material storage and the products have been comprehensively assessed to make sure Koonambil has everything

needed for best possible care for residents.
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CEO’S REPORT: CARE

Ongoing education provides great support and encouragement for staff as they care for residents. Staff input

into what education is provided has been very valuable in making sure we are addressing topics staff would like more

knowledge of. Staff appraisals provided a great opportunity to identify and deliver education identified as needed by

staff. Care staff have specifically identified Dementia Care, Palliative Care, Wound Care, Time Management, Team

Work and Terminology as areas they’d like more education in, which has been delivered during the year.

Education sessions have been undertaken with staff to help staff to be more aware of attention to detail, residents’

privacy & dignity, efficiency, and completing all required care for residents, including tidying of their rooms &

environment, making it presentable. While most of this education has been external, Koonambil has a library of

resources including DVDs that staff have access to.

Palliative Care at Koonambil continues to be greatly and sensitively considered. Our staff work directly with

specialist Palliative Care staff from other organisations to make sure each individual and their family are being cared

for in the best way possible. Koonambil has access to great resources and support for our staff and residents, and we

continue to utilise these and explore new and innovative options for care.

New and updated equipment play an important role in the care of residents. A new nurse call system is very

simple to use for staff and residents. This system eliminates cord trip hazards for residents and allows Koonambil to

monitor and improve response times, and then roster according to data showing times of greater resident need.

Koonambil also uses a pulse oximeter to allow staff to take residents’ pulses and oxygen levels accurately. These

readings are required to check the client’s physical status.
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CEO’S 

REPORT: 
ACTIVITIES

Activities play an extremely important role in the lives of residents at

Koonambil, and there is great weight placed on ensuring activities provided are

valuable for individuals.

Each year, Koonambil conducts a survey among residents to review satisfaction

about activities and other lifestyle services provided. Results of this survey are

carefully considered and compared with previous results to identify trends and

make changes that will benefit current residents.

During the last year, staff have developed a table to understand the popularity of

different activities and updated survey questions to make it easier for residents to

complete.

Our two dedicated Activities staff hold a Certificate IV in Leisure and Lifestyle.

This qualification reflects the role of workers participating in the design,

implementation and evaluation of leisure, health activities and programs for

residents. Residents are assisted to achieve maximum independence, maintain

friendships and participate in the life of the community within and outside

Koonambil.

.
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Garden and River walks remain popular and activities staff continue to recruit and maintain additional volunteers and

schedule walks on more days to increase the opportunity for residents to be taken for these walks. Games and

quizzes are now offered in various formats with the introduction of a new smart TV. This TV also allows residents to

read the Coonamble Times online and view the photos more clearly. Imogen, resident canine companion retired last

year, but her place has been well filled already!

Bus trips and outings from Koonambil are very popular and well attended. In the last year, there has been an

average of a bus trip every week. Many bus trips include tours of the district so residents can see the conditions and

familiar locations. These have included the Baradine Road, Killara Lane, Quambone Road, Combara, Coonamble Weir,

and many trips around the township of Coonamble.

Bus trips also provide the opportunity for residents to attend and enjoy local events. Residents have attended several

exhibitions at Outback Arts during the year, Australia Day awards and celebrations, Senior’s Week Luncheon at the

Bowling Club, Grandparent’s Day at St Brigid’s, a cancer fundraiser at the Golf Club, seen skydivers practicing at

Coonamble Airport, been to Coonamble Cemetery on Remembrance Day appreciate poppies that were on display of

WWI soldier’s headstones, annual Quota luncheon, Coonamble Show and enjoyed the Christmas lights on display on

houses around town.

The option for residents to take part in bus trips and outings helps residents remain a part of their community. We

have been to Nakadoo farm and enjoyed cuddling baby animals, seen burnt buildings in the main street being pulled

down after a fire, had lunch at the Termo, coffee at almost every place in town that makes it, done Christmas

shopping at Mink + Me and had enjoyed ice creams at local corner stores.

Residents greatly enjoy the independence of being down the street for a shopping trip; doing jobs for themselves

and interacting with people they know as they come across them in town.

Possibly the most significant of all outings is Annual Pest Control Day. While Koonambil is being treated for pests,

residents and volunteers are treated to a day at the Golf Club. Staff take residents around the course in golf carts

and a celebratory lunch recognises the support provided by volunteers during the year.

CEO’S REPORT: ACTIVITIES
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Community visits to Koonambil and one-off activities provide opportunities for residents to continue

community interaction, and are often very entertaining. This year, Koonambil has been visited by schools,

preschools, childcare, many individuals and community groups.

Staff members dressed up for Footy Colours day when they were encouraged to wear team colors, beanies, scarves

or jerseys. The Footy Tipping competition saw each resident paired with a staff member. Residents enjoyed the one

on one interaction with staff and also following the footy results over the weekend. For State of Origin matches,

there was beer and snacks.

On Melbourne Cup Day, residents and staff decorated the lounge room, dressed for the races, pulled numbers from a

hat to back on horses and enjoyed a special finger food lunch. At the residents’ Christmas Party, residents performed

a short play which they’d practiced several times previously. Visitors come to sing Christmas carols and a variety of

old time songs.

The lounge room has again proved to be a particularly useful and multi purpose space, allowing for everything from

movie afternoons with popcorn and lollies, to Zumba four times a year – a wonderful, busy, noisy and colourful

activity with music, the ribbons and bells. Eggs arrived in an incubator and chickens were welcomed into residents

hands, there have been busy school, preschool and childcare visits, a concert from a couple travelling around

Australia with their songs and guitars, and hugely successful dance parties. The 50s theme was especially popular.

Residents have had important opportunities to have an input into anything that impacts their lives and lifestyle.

There have been several discussions and question times about the new Aged Care Quality Standards and associated

processes. Postal voting and unnecessary trips to town have been avoided with pre-polling being made available at

Koonambil.

CEO’S REPORT: ACTIVITIES
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During the year, changes are regularly made to make sure current residents are benefiting as much as possible

from the activities offered, and to make sure residents have the best possible opportunity to participate.

In the last year, after recognising that the attendance of the independently convened residents’ meeting wasn’t as

high as we’d like it to be, we moved it from the afternoon to a morning. This has seen a great increase in attendance

as residents are able to participate in the meeting in the morning and still enjoy an afternoon rest.

When Coonamble’s taxi service stopped operating, a weekly bus trip down the street for shopping and jobs was

introduced. Residents found this very useful and enjoyable.

New games include Target and Connect Four, and activity and exercise equipment has a new room. Old unused

items have been cleaned out to make room for new and useful equipment. There are new photo boards in the halls

which are easier for residents to see, and the Better Visit App. Now a feature on the Koonambil iPad, this app is

designed for residents with dementia and their visitors. It provides an activity for friends and family to play together.

Our lounge room has been painted, rearranged and decluttered, making this space look great and more functional

for activities. We’ve added new activities and taken out old one that are no longer as popular with residents, have

new volunteers, introduced Hallmark movies on the Smart TV (cowboy films are very popular!) and have displayed

maps to follow everyone’s travels.

‘Free Range’ has been introduced as an activity choice for residents, providing them with the opportunity to decide

what game or activity they would like to take part in, if any. We have individual activity plans, evaluation sheets and

activity profiles for each of our residents that reflects their needs and choices.

Individual Exercise Programs usually occur three times each month. These programs are monitored and altered

weekly. Often, the Castlereagh room is utilised for individual exercises to maintain more privacy and dignity for our

residents.

Group exercises continue to be well attended and enjoyed by residents. As well as providing an opportunity for

physical exercise, residents enjoy the opportunity to practice team work and sportsmanship. They are also

competitive and enjoy the chance to win!

CEO’S REPORT: ACTIVITIES
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This year Koonambil underwent a re-accreditation audit to assess how we meet the Aged Care Quality

Standards. This audit was extremely thorough and detailed. Three assessors were on site for three days, requiring

great amount of staff time to prepare for and then host the visit. Staff were able to demonstrate the work that had

been done to update our documentation of policies and procedures to show how well Koonambil cares for residents

and meets all our regulatory obligations. The new Aged Care Quality Standards that Koonambil maintains, include;

• Resident dignity and choice

• Ongoing assessment and planning with residents

• Personal care and clinical care

• Services and supports for daily living

• Organisation's service environment

• Feedback and complaints

• Human resources

• Organisational governance

Koonambil has also maintained out A1 rating with the NSW Food Authority.

The Koonambil Strategic Plan 2017-2020 continues to provide direction for Koonambil. This is not only

important planning tool, but a demonstration of the strategic vision of our organisation. Our continued focus on

growth and development are documented, along with our achievements. An allocation matrix is regularly reviewed

and demonstrated actions taken by staff to achieve the broader strategic initiatives. Currently, more than 96% of the

actions identified by the Strategic Plan Allocation Matrix are with complete, on ongoing and regular activities which

are being undertaken.

A ‘Choice and Dignity of Risk’ tool has been specifically created for by a consultancy firm specialising in culturally

directed care and policies. We use this assessment tool to weigh up the risk associated with a resident exercising

their right to choose a course of action (such as leaving Koonambil on their own) but where the decision carried

inherent risk. If the risk is considered too great, this wouldn’t be an option. As residents can’t always make this

decision on their own, the ‘Choice and Dignity of Risk’ tool allows us to make that agreement with the resident’s

family or representative. We then adapt our care plans accordingly.

CEO’S REPORT: COMPLIANCE
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CEO’S 

REPORT: 

STAFF

The loyalty and longevity of Koonambil staff is a testament to our culture of

support and community. A number of staff have reached significant milestones in

terms of the length of their service at Koonambil;

• Mick Murray, Head of Maintenance, 24 years

• Diane Molloy, Care Staff, 21 years

• Rhonda Ingram, Hotel Services, 19 years

• Cath Bush, CEO, 16 years

• Lynne Waterford, Care Manager, 16 years

• Allison Pawley, Head Cook, 10 years

• Rick Kennedy, Care Staff, 10 years

• Helen Rackham, Finance Manager, 9 years

While Koonambil benefits from great experience, we are also lucky to have many

newer, younger team members. While the residential aged care workforce is

ageing, and on average older than the Australian workforce as a whole,

Koonambil is the exception to the rule. By offering exciting employment and

career opportunities to locals, and providing exceptional training and

development, we have been able to attract a younger workforce. This benefits

Koonambil and our residents, and delivers great value to our wider community.
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Education and training is a great priority for Koonambil. Our staff and residents benefit greatly from the

wealth of training that is required of them and made available to them. As we operate in a highly regulated industry,

there is a level of compulsory training for all staff which is routinely undertaken. In addition, Koonambil proactively

identifies additional training which will provide opportunities for staff an further improved levels of care for residents.

Last year, staff undertook training in;

• News Quality Aged Care Standards

• Infection control

• Manual Handling

• WHS including Fire safety

• Privacy, Confidentiality & Dignity

• Reportable Incidents and preventing Elder Abuse

• Workplace Bullying and Harassment

• Food Handling Fundamentals

• Dementia Training

• Wound care

• Pain Management

• Medication Management

• Nutrition and Diabetes

• Dysphagia Management

• Stoma care

• Food allergies

• Continence management

• Hearing aid care

• Oral Health for Older People

• Care planning and Circle of Care

• Activities of Daily Living

• Customer Service

• Emotional Intelligence

• Advanced Care Directives

• Palliative Care

• Arthritic conditions

• Mental Health

• Strategic Planning

CEO’S REPORT: STAFF
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Each year, Koonambil staff take part in anonymous opinion survey to give feedback about how satisfied they

are at work. Results of the 2019 survey showed current staff are extremely satisfied in their roles and have very high

confidence in the management and governance of Koonambil. Staff identified resident care is their primary focus,

and noted that they are very well equipped and supported to undertake this role.

There has been an increase since last year in employees strongly agreeing that they receive support and assistance

from co-workers, and there is cooperation and trust between co-workers. Employees continue to consistently

strongly agree that their purpose relates primarily to serving our residents, correct procedures are insisted upon and

standards are maintained and a high degree of care and service is achieved.

In 2019, every employee agreed or strongly agreed that they are comfortable and prepared to take sensible risks in

their work situation, and that decision making is made at the most appropriate level in the organisation. 2019 also

saw an increase in the number of employees who strongly agreed with these sentiments.

2019 survey responses demonstrated an increase in employees feeling that Koonambil is open to ideas from them,

new employees feel at home within days, and meetings start and finish on time. There was an increase in the

number of employees who strongly disagreed to experiencing and witnessing bullying in the last six months

Employees agreed more strongly in 2019 that:

• they can raise any concerns with their manager

• change is positive and managed well within Koonambil

• they are treated with respect by managers and co-workers

• they know the procedure for resolving an issue, concern or problem about work

• workloads are reasonable and their work is valued by Koonambil

• they are confident in concerns being quickly resolved by management.

In 2019, employees more strongly agreed that people are consulted before changed are made, Koonambil

communicates to staff about relevant matters, they received information about where Koonambil is headed in the

future, that people communicate freely throughout the organisation and that their responsibility was clearly defined.

More employees strongly agree that a great deal of attention is paid to safety workplace and physical environment,

and that Koonambil is concerned about occupational health safety issues and responds appropriately.

CEO’S REPORT: STAFF
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CEO’S REPORT: 

VOLUNTEERS

Volunteer experiences provide great benefit to residents

and the volunteers themselves. People being able to give

back to their community by offering companionship and

building relationships is a very powerful thing and we are so

fortunate to have a dedicated band of individual volunteers

and community groups and organisations who give hours to

help brighten someone’s day.

Long standing volunteer Irene Reeves was recognised as

the NSW/ACT volunteer of the year at the NSW Aged Care

Awards, which is a huge achievement. To boast the best

volunteer in the state is of very significant value to

Koonambil residents and the community.

This year we have enjoyed a greater number of volunteers

joining our team, and a wider community involvement. The

Clontarf Foundation and Koonambil have partnered to

provide boys in the Academy with an opportunity to

volunteer in a way that supports residents as well.

I reiterate our gratitude and affection for all our volunteers.
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VISION
To enable ageing 

residents of Coonamble 

and district to continue 

to live near family and 

friends.

MISSION
Provide high quality care 

and services in a range 

of accommodation 

settings. 

VALUES
RESPECT

COMPASSION                

HONESTY          

INTEGRITY
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STRATEGIC INITIATIVES

Koonambil is committed to achieving four strategic initiatives by 2020.

1.
Strengthen our marketplace position: Koonambil will have a clear identity

and be widely known and recognised as a quality provider of aged care services in

Coonamble and district.

Grow our services: Koonambil will continue to logically and sequentially grow its

care and accommodation services from care at home to end of life care, becoming

the preferred provider in Coonamble and district.

Enhance our structures: Koonambil Aged Care Ltd will ensure it has the right

legal, governance and organisation structures that supports the board to guide

and lead and the managers to manage

Develop our people: Koonambil will continue to invest in its people, developing

the board, management and staff in an environment of support and accountability

2.

3.

4.
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FINANCE 

REPORT

The 2019 financial year has resulted in a combined surplus of $634,874 which

includes interest of $94,469. Koonambil received a $2,251,113 subsidy from the

Department of Health and Ageing, an increase of $52,006 from 2018.

Koonambil Residential Aged Care delivered a $700,730 surplus while the

independent living units of Koonambil Village ended with a $65,856 deficit after

depreciation of $67,447. To reflect a more accurate position, we have changed

the way we account for Deferred Management Fees (DMF), which are now in a

provision account. DMF $70,685 in provision account for refurbishment of units

as needed. As at 30 June 2019, there is $2,300,000 invested in term deposits

plus another $800,000 of RADS/bonds money held.

Major renovations including a new laundry, air-conditioning system, nurse call

system, fire and safety system and solar panels depleted cash by $1,453,600,

whilst building at cost has increased by $2,197,697.

In accordance with the Association’s annual statutory reporting requirements,

Ryan & Rankmore were again engaged to complete an audit of Koonambil’s

financial systems and accounts for 2019 period. Please read that report in

conjunction with this one. I am pleased to report that all our accounting and

administrative systems comply with the applicable accounting regulations and the

financial report provides a true and fair account of our financial position.

My thanks must go to Cath and Helen for providing the reports and necessary

information for every Board meeting and keeping me up to date with the financial

activity of Koonambil. They make it easy for me to continue in this position. I

would also like to thank the Board of Directors for their support in my role as

Treasurer.

Dianne Smith | Treasurer
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